District Health Assessment for Multiple District 3233 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 0 124 0% 3 3 0 2856 0 2856 194 127 67 2.40% 2,904 23 55% 9 45 98% 40% 0% 10% 33 12
3233E1 209 0 209 0% 14 9 5 5692 0 5692 516 507 9 0.16% 5,597 27 46% 8 153 94% 54% 0% 34% 59 18
3233E2 153 4 157 100% 1 10 -9 5382 56 5438 336 403 -67 -1.22% 5,490 35 32% 4 91 62% 34% 1% 23% 38 13
3233G1 201 0 201 0% 14 2 12 3707 0 3707 746 234 512 16.03% 3,147 18 68% 4 20 94% 3% 0% 39% 33 10
3233G2 120 1 121 100% 2 2 0 2582 1" 2593 295 287 8 0.31% 3,069 22 52% 1 0 92% 3% 2% 12% 29 7
807 5 812 100% 34 26 8 20219 67 20286 2087 1558 529 2.68% 20,207 25 51% 6 309 88% 28% 0% 26% 192 60
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District Health Assessment for Multiple District 3234 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 76 1 77 100% 2 5 -3 2556 22 2578 240 208 32 1.26% 2,677 34 30% 3 94 65% 22% 3% 26% 23 5
3234D2 115 5 120 100% 4 7 -3 6162 130 6292 630 652 -22  -0.35% 6,543 54 16% 9 157 88% 18% 2% 21% 28 7 1stVDG,2nd
VDG
3234H1 106 0 106 0% 7 1 6 3797 0 3797 562 186 376 10.99% 4,026 36 17% 1 20 81% 32% 0% 27% 25 10
3234H2 97 0 97 0% 14 1" 3 3989 0 3989 777 402 375 10.38% 3,397 4 16% 4 177 99% 34% 0% 21% 27 7
394 6 400 100% 27 24 3 16504 152 16656 2209 1448 761 4.79% 16,643 42 19% 5 448 84% 26% 1% 24% 103 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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